OAO MKB «3aMOCKBOpELIKHiD»
JInensus 1Ib PO N 1640

[TosicauTenpHas 3anucka k ot4eTy 3a 2006 rox

YcraB OtkpbiToro AkmuoHepHoro OoOmectBa MexperunoHansHbeli Kommepueckuii bank
"3amockBopenkuii" yTBepkIeH coOpaHueM Yupeaurtenei 21 aBrycta 1998 roma, Ha KoTOpOM
OBLIO IPUHATO PELIEHUE O TPeoOpa3oBaHUU (OPMBI COOCTBEHHOCTH M3 O0IIECTBA C OTPAHUYCHHON
OTBETCTBEHHOCTBHIO B OTKPBITOE aKLIHMOHEpHOe oOmecTBo. YcraB banka 3aperucrpupoBaH
LentpansusiM bankom P® 01 despans 1999 rona.

VYcrapubiii @ony 6anka mo coctostHuio Ha 1 saBapst 2007 roma cocraBnser 87 000 ThICSY
pyOJieit ¥ OTHOCTHIO 3aPEruCTPUPOBAH.

B 2006 romy OAO MKBb "3amockBoperkuii" ¢GyHKIMOHUPOBAN MOJHBIA OTUYETHBIN MEPHUO.
¢ 01.01.2006 r. mo 31.12.2006 r. Onepanuu OCYyIIECTBIISUIUCH B COOTBETCTBUU C MUMEIOMIMMUCS Y
banka nunensuamu.

Ha 01 suBaps 2007 bank umen cienyromue JIULEH3UU:

o Jlunensus banka Poccun Ha coBepiieHne 0aHKOBCKUX ONEpalnii B pyOsIsx

MHOCTpaHHOH BayoTe co cpeactBamu pusnueckux i N 1640 ot 01.02.1999;

e Jlunens3us banka Poccun Ha ocymiecTBieHUe OAaHKOBCKUX OMEpalid B pyOJIIX ¥ WHOCTPaAaHHOU
BaJIIOTE cO cpeacTBamu topuanydeckux Jmi N 1640 ot 09.06.1999;

o Jluuensuss denepanbHOM KOMHCCHM 10 PBIHKY LEHHBIX  Oymar mpogeccHOHaIbHOTrO
y4acTHMKa pbIHKa HeHHbIX Oymar N 177-04228-100000 ot 27.12.2000 Ha ocymiecTBICHHE
OpOKEpPCKOM NIeATeTLHOCTH;

o Jluuensuss  Denepa’dbHONl KOMHUCCHMM TIO PBIHKY IIEHHBIX Oymar mpogeCCHOHAIBLHOTO
y4acTHMKa pbIHKa HeHHbIX Oymar N 177-04279-010000 ot 27.12.2000 Ha ocymiecTBICHHE
TUJIEPCKON IEITENBHOCTH;

o Jluuensuss denepanbHOM KOMHCCUM 10 pPBIHKY LEHHBIX  Oymar mpogeccrOHaIbHOTrO
y4acTHMKa pbIHKa HeHHbIX Oymar N 177-04328-001000 ot 27.12.2000 Ha ocymiecTBICHHE
JeSITeNIbHOCTH T10 YIIPABIICHUIO IEHHBIMU OyMaramu;

o Jluuensuss denepanbHOM KOMHCCHU 10 pPBIHKY LEHHBIX  Oymar mpogeccrOHaIbHOTro
y4acTHMKa pbIHKa HeHHbIX Oymar N 077-06095-000100 ot 25.06.2002 Ha ocymiecTBICHHE
NENO3UTAPHOU 1€ATEIbHOCTH.

OcHOBHBIMH 00JacTAMH (UHAHCOBOTO pBIHKA, TJ€ COCPEAOTOYCHBI 3HAUYUTEIIbHBIC
onepaiu baHka, oka3piBaomye BIusHUE Ha (opMHupoBaHHe (UHAHCOBBIX pe3yibTaToB banka B
2006 romy, sSBISIUCH:

1. mpuBieYeHHE AEHEKHBIX CPeACTB B pyOisix P® u mHOCTpaHHBIX BalOTaX MOPUIUYECKUX U
¢usnueckux s (Pe3UJACHTOB W HEPE3WICHTOB) BO BKJIAALI 10  BOCTpEOOBaHUS U Ha
ONpEIEICHHBIN CPOK HA YCIIOBUAX FapAaHTUPOBAHHON BO3BPATHOCTH U IUIATHOCTH;

2. pa3MelleHHe TPUBICYCHHBIX BO BKJIAABI (10 BOCTpEOOBaHHMS W Ha OIpPEACICHHBIA CPOK)
JICHEKHBIX CPEACTB B PYOJIAX U MHOCTPAHHOM BAIOTE IOPUIUUYECKUX U (PUINYECKUX JIUI[ OT CBOETO
MMEHH U 33 CBOW CUET B CCY/HBIC OINEPALlUH M0 KPEAUTOBAHUIO IOPUIMUECKUX M (PU3NUECKUX JIHII
Ha yCIIOBUSAX CPOYHOCTH, IUIATHOCTU U BO3BPATHOCTH;

3. pa3MelleHHe NPUBICYCHHBIX BO BKJIAABI (10 BOCTPEOOBAHHMS W Ha OIpPEACTICHHBIA CPOK)
JICHEKHBIX CPEACTB B PYOJIAX U MHOCTPAHHOM BAIOTE IOPUIUUYECKUX U (PUZNYECKUX JIUI OT CBOETO
HMMEHU U 32 CBOM CUET B KPEAUTHBIE U JICNIO3UTHBIE ONEPALIMU C KPEAUTHBIMYM OpraHU3alusIMHU (KaKk
pesuneHtamu  P®, Tak W OaHKaMU-HEpe3WJIEHTAaMH) Ha YCIOBUAX CPOYHOCTH, IUIATHOCTH M
BO3BPATHOCTH;

4. OTKpBITHE U BeJleHHEe 0AaHKOBCKUX CUETOB B pyOssix PO u MHOCTpaHHBIX BalllOTaX IOPUINYECKUX
ML U (PU3MYECKHX JIUI, a TAKXKe OCYILIECTBICHUE pacyeToB B pyOssix PO u MHOCTpaHHBIX BaIIOTaX
[0 MOPYYCHUIO IOPUIUUECKUX M (PU3NYECKUX JIHI, B TOM YHCJe OAHKOB - KOPPECTIOHACHTOB, IO
X OAHKOBCKHM CUETaM;



5. KaccoBoe 00CITyKMBAaHUE U MEPECUeT JICHEKHBIX CPEeACTB B pyossix PO ropunudeckux nun P,
a Takke KaccoBoe oOcmyxuBaHue B pyoOnssx P® u wHOCTpaHHBIX BamtoTax (U3HUYECKUX U
FOPUTNYECKUX JIHII;

6. orepanuu Mo KyIIe-Mpoaake MHOCTPAHHBIX BATIOT B HAJIMYHON M O€3HATUYHOU (hopMax Kak 3a
CBOH CUYET, TaK U M0 NOPYUYCHHUIO KIIMEHTOB;

7. BBINYCK U peanu3alus KIMeHTaM OaHKa U KPEAUTHBIM OpraHU3alUsM COOCTBEHHBIX LIE€HHBIX
Ooymar banka (Bekceneii);

8. omepamuu MO KyIUIe-IPOJaKe IICHHBIX OyMar (Bekcenei, oOnuramuii) IOpUIAYECKHX  JIHI]
(pe3uaenToB PD) oT cBOEro MMEHHU U 3a CBOM CUET;

9. omepanuu ¢ IIEHHBIMH Oymaramu, SMHUTHpOBaHHBIMU [IpaButenscTBOM PD B pydmsax PD u
MHOCTPAHHBIX BAJIIOTaX OT CBOET0 MMEHH U 3a CBOM CUET.

HaunGonpmee pmusiHue Ha popmupoBaHue GUHAHCOBBIX pe3ynbTaToB banka okazamu B 2006
TOJy OMNEpalMyd TO KPEIUTOBAHHWIO IOPUAMYECKUX W (DU3UYECKHUX IUI-PE3UICHTOB, OINEPAIMH C
LHEHHBIMU OyMaramu HOPUIUYECKUX JHI-PE3UIEHTOB M C TOCYAapCTBEHHBIMH ASMHUCCHOHHBIMH
[IEHHBIMH OyMaramu.

[To coctrosamio Ha 01.01.07 oOmuii 00BEM MPETOCTABICHHBIX KPEAUTOB IOPUANYECCKUM U
¢uznueckuM nmuam coctasui 6onee 30 mporeHToB akTHBOB banka. CymMMa 10X0I0B OT JIaHHOTO
CEKTOpa phIHKA cocTaBuiia 6osee 20 mpOoLEeHTOB OT 00IIei CyMMBI 10X0A0B baHka.

Bropoe no 3naunMocTy BiIusiHME Ha (pruHAHCOBBIE pe3ybTaThl banka B 2006 roay okazanu
ofepaly ¢ rocyAapCcTBEHHbIMU SMUCCHOHHBIMH LIEHHBIMH OyMmMaraMu, ypoBEHb JOXOIHOCTH IO
KOTOPBIM HECKOJBKO HHUXKE, YeM JIOXOJHOCTh KPEAMTHBIX OIepanuid, HO KOTOpPHIE HMEIOT
HE3HAYUTENbHbIM YpOBEHb PUCKA, U ONEPALMU C LIEHHBIMH OyMaraMu Npoyux SMUTEHTOB. Jlos
JI0XOZI0B OT JTaHHOTO CEKTOpa phIHKA cocTaBmia Oojyiee 16 mMpoueHTOB OT O0IIel CyMMBI JOXO/OB,
nonxydyeHHbsix bankom B 2006 rony.

B cBa3u ¢ HaMeTHBIUEHCS B MOCIEIHHE HECKOJIBKO JIET TEHACHUMEHW K CHHXKECHUIO
MPOLEHTHBIX OAHKOBCKUX CTaBOK Kak B pyOnsx P®d, Tak M B HMHOCTpaHHBIX BaJlOTax,
OTHOCHUTEINbHASI JOXOTHOCTh (DMHAHCOBBIX aKTUBOB baHka, pa3MEIICHHBIX HA PBIHKE KPEAUTHBIX
omepanuii, cHrkaercs. Ho abcomoTHas BenudnHa 10X0/10B baHka Ha 9TOM CEKTOpe phIHKA Kak B
npeablaymue roasl, Tak 1 B 2006 roay, MOBBIIIAETCS 332 CUET MOCTOSIHHOTO POCTa pa3MeIlaeMbIX
aKTUBOB.

OO0mmast OObeKTHBHAS TEHICHIUS TAJCHUS YPOBHS JOXOTHOCTU YKAa3aHHBIX AKTHBHBIX
onepanuidi banka B 2005 rogy komrneHcupoBaiach B
OCHOBHOM CHIKEHHEM 3aTPaTHOCTH IIaCCUBHBIX olepauuid baHka,

CBSI3aHHBIX C MpUBJIeYeHHEM (PUHAHCOBOTO pecypca. Takum oOpasom, B
nesnom o banky, penrtabenbHOCTh aesrenbHocTd B 2005 romy He
YMEHBIINUIIACH.

Cy1uiecTBeHHbIX U3MEHEHUN B JieaTenbHOocTH banka B 2005 roay, a

TaK)Xe COOBITUM, KOTOpbIE MOTJM OKa3aTh BIUSHUE Ha (PUHAHCOBYIO
ycroitunBocTh banka, ero monutuky (crpareruto) 3a 2005 ron He
MIPOUCXOIUIIO.

KoHIieHTpanum puckoB, CBS3aHHBIX C PA3TUYHBIMH OaHKOBCKUMU
onepanuamu, xapaktepHbiMu 111 banka B 2005 roxy, HE IPOMCXOIUIIO.
Crpykrypa aktuBoB banka Qopmupyercss TakuMm o00pa3oMm, YTOOBI
MUHUMU3HUPOBATH BIUSHUE U3MEHEHUI HA OTAEIbHBIX CEKTOpaxX (PMHAHCOBBIX
PBIHKOB Ha 00I11yI0 peHTa0enbHOCTh baHka.

B nensix mnoBellieHuss ycTtoilumBocTH banHka M moanep:kaHus
HE00X0IMMOT0 ypoBHS JUKBUAHOCTU B 2005 roy Ha MOCTOSIHHOM OCHOBE
poBOAMIICS (PMHAHCOBBIH MOHUTOPUHT BCEX OCHOBHBIX KOHTpareHToB banka
KaK M0 aKTUBHBIM, TaK U [0 MACCUBHBIM OMEPALIUSIM.

B cooTBeTcTBHM C HM3MEHEHHUSMU HOPMAaTHBBIX OKyMEHTOB baHka
Poccuu B 2004 rogy,B 4yacTHOCTH BHeceHHWEeM H3MeHeHu# B I[lonoxeHue
205-I1,B ydeTHYyO MOTUTHKY OaHKA BHOCUJIMCh N3MEHEHHS B COOTBETCTBUU



¢ [Tonoxenuem 205-11.

CyllleCTBEHHBIX U3MEHEHHI B YUETHYIO MOJUTUKY baHka, BIUSIOMNX HA
COMOCTaBUMOCTh OTAEJIbHBIX MOKa3arened aestenbHocTu banka B 2005
roJy, He BHOCHUJIOCH.

B nensx a¢¢dekTUBHOTO yrnpaBieHHs] U KOHTPOJS 32 JIMKBUIHOCTBIO,
MJIaTEeKECIOCOOHOCThIO, pUCKaMU B baHke (QYHKIIMOHHUPYET cHCTEMa
BHYTPEHHEI0 KOHTPOJIS, MO3BOJISIIONIASl TTOCTOSIHHO OLICHUBATh PUCKH,
BIIUSIIOLINE HA JOCTHKEHHE IMOCTaBJICHHBIX Niepes bankom weneil,cBoeBpe-
MeHHO U 3(()EKTHUBHO pearupoBaTh Ha HM3IMEHSIONINECS 00CTOSATEIHCTBA
U YCIIOBHUSI.

Hctounukom (pakTopoB, KOTOpPbIE MOTYT MOBJIHATH Ha HCIOJNHEHHE BaHKOM CBOMX 0053aTENbCTB
nepen KIMSeHTaMH CITyKaT PUCKH, BOSHUKAIOIIUE B MPOIecce OAHKOBCKOU JESTEIBHOCTH.

C nenpio MUHUMU3aLKUKM O0aHKOBCKMX PHUCKOB BHEJpPEHA CHCTEMa YIpaBlieHUs AuBepcudUKaireit
puckoB. Taxxke perynsipHo (YHKIMOHHPYIOT KPEAUTHBI KOMHUTET M OpraHU3allOHHO-
KOHTpoJibHBINA oTaen. Co3nana u dddexktuBHO padortaetr Cmyx0a BHYTpEeHHEro KOHTpoJs. B
3a/1auyy OpraHU3allMOHHO-KOHTPOJBHOIO OT/e]a BXOJUT €KEIHEBHBIM aHAIN3 BCEH NEATEIbHOCTH
banka, KOHTpoOJIb 3a JUHAMHUKON pPa3BUTHS, OIIEHKAa PHCKOB, OCOOCHHO SKOHOMMYECKHX, BCEX
IJIAHOBBIX OIEPALMH C yYETOM CYLIECTBYIOLIEH KOHBIOHKTYPBI U BO3MOXKHOCTEN caMoro banka.
Cnyx6amu baHka mpoBoAMTCS HE TOJBKO OLEHKAa TEKYIIEro COCTOSHHUSA, HO MU pa3paboTka
peKoMeHmanuii 1o JuBepCcHU(PHKAIMN EATEIbHOCTH; aHalu3 HWH(GOpPMAlMd O PBIHOYHOMN
JIOXOJTHOCTH OaHKOBCKHX ONEpaluid, B TOM 4YHCJIE€ IO MPOLEHTHBIM CTaBKaM, TapudaM Ha
pacdeTHO-KaccoBOTO OOCTY)KMBAaHWE; BHEIPEHHE JOMOJHUTEIBHBIX METOJOB KOHTPOJIS 3a
(UMHAHCOBBIMU M TEXHOJOTHYECKHUMH pUcKaMu. [Ipu 3TOM OCHOBHOM 3ajjauell BCeX YNPaBIISIOMIIMX
Y KOHTPOJIUPYIOLIUX CUCTEM SIBJISIETCS COXPAaHEHHUE BBICOKOT'O YPOBHS JIMKBUAHOCTH, JOCTATOYHOTO
YPOBHSI PEHTAOETBLHOCTH, TOXOJHOCTH M OOECIeYeHHEe HEOO0XOIUMOro Oa3WCHOro 3amaca Jjist
JAJIbHEUILIETO Pa3BUTHS.

B npouiecce ynpasienus puckamu baHk pyKOBOACTBYETCS CIEIYIOIIUMU MPUHIIUITAMHU:
yIpaBJeHUE PUCKAMU OCYILECTBISETCS PErYJSPHO U HETIPEPHIBHO;

MpUMEHSeMble METOJbl W MHCTPYMEHThl OLEHKM PHUCKOB HE JOJDKHBI HPOTUBOPEUYHUTH
HOPMAaTUBHBIM JIOKyMeHTaM banka Poccuu, monutrke B 00J1aCTH YIIPaBIICHUS PHCKAMU;

bank uweTko pazzenser MOJHOMOYHMS M OTBETCTBEHHOCTh IO YIPABJICHUIO PUCKAMU MEXIY
PYKOBOASIIMMH OpraHaMu U MOJIpa3/IeJICHUsIMU;

YCTaHABIIMBAIOTCS JIMMUTHI, OOECIEYMBAIOIINE a/JeKBaTHbIE YPOBHU PHUCKAa COOTBETCTBYIOILIUE
pasMepy, npupojie busHeca u (GUHAHCOBOMY COCTOSIHHIO baHka.

VYnpasienne 6aHKOBCKUMH PUCKaMU JOCTUTAETCS HA OCHOBE CUCTEMHOT0, KOMIUIEKCHOTO TIOIX0/1a,
KOTOPBIN MOAPa3yMEBAET PEIICHUE CIASAYIOMIMNX 3a/1ay:

MOJTy4YEHHUE OTIEPATUBHBIX U OObEKTUBHBIX CBEJIEHUI O COCTOSTHUU U pa3Mepe pUCKa;

KaueCTBEHHAasl U KOJIMYECTBEHHAs OlICHKA (M3MEPEHUE) PUCKA;

YCTaHOBJICHHE B3aUMOCBSI3€H MEXAy OTICJIbHBIMU BUAAMH PUCKOB C II€JIbI0 OLEHKU BO3JEHCTBUS
MEpONPUSITHH, TUIAHUPYEMBIX JJII OFPaHUYEHHUs OJAHOTO BUAA PUCKA, HA POCT WU yMEHBIICHUE
YPOBHS JPYTUX PUCKOB;

CO3JJaHUE CHCTEMbl YNPABJICHUS PUCKOM HAa CTaAUM BO3HUKHOBEHHS HETAaTUBHOM TEHICHIIMH, a
TaK)X€ CUCTEMBbl OBICTPOrO W aJ€KBATHOTO pearupoBaHMsI, HAIIPABJICHHON Ha MpeloTBpalleHue
JOCTHKEHHSI PUCKOM KPUTHYECKHU 3HAYUTEIbHBIX ISl baHka pa3MepoB (MUHUMH3ALIMIO PUCKA).

B banke cymecTByeT 3iekTpoHHas HHQoOpmalroHHas OaHKOBCKas cuctemMa «MOHUTOPUHT
OAaHKOBCKUX PUCKOBY», OJAepxkuBaecMasi OpraHnu3aiiliOHHO KOHTPOIBHBIM OTAEIIOM.

baHkOBCKHE pUCKH pacCMAaTPUBAIOTCS IO CIEAYIOUINUM BUIAM:

KPEIUTHBIN PUCK;

PHUCK JIUKBUAHOCTH;

OIEPALIMOHHBIN PUCK;

PBIHOYHBIN PHCK;



CTPAaHOBOU PUCK;

MPaBOBOM PUCK;

PHUCK NIOTEPH JI€JI0BOM penyTaluy (pernyTalMOHHbIA PUCK);
CTpaTErHYECKUN PUCK.

KpenutHsblii puck.

KpenuTHblli pUCK - pUCK BO3HMKHOBEHHMs y baHka yOBITKOB BCJIEICTBHE HEHCIIOIHEHMS,
HECBOEBPEMEHHOTO JTMOO HETOJIHOTO HCIIOJHEHHS TOJKHUKOM (PMHAHCOBBIX 0053aTENILCTB MEpen
KPEOUTHON OPTaHU3aLMEN B COOTBETCTBUU C YCIOBUSMH JOrOBOPA.

MuHMMHU3aLUs KPEAUTHOTO pUCKa (MHAYe Ha3bIBaeMas PEryJIMPOBAHUEM PHCKA) - 3TO MPUHATHE
Mep 0 NOJACPKAHUIO PUCKA HAa YPOBHE, HE YIPOXKAIOLIEM MHTEpECaM KPEAUTOPOB U BKJIATYUKOB,
YCTOMYMBOCTH KPEIUTHON OpraHU3alMU-OMUTEHTA.

OTOT mpouecc yNpaBlIeHHs BKIOYAeT B ceOs: NPOTHO3MPOBAHHME PHUCKOB, OMNpENENIeHHE HX
BEpOSATHBIX pa3MEpOB W TOCIEACTBHHA, pa3pabOTKy H peaju3alio MEpONpPUATHH 1o
IPEJOTBPALICHUIO WM MUHUMM3ALMUU CBSI3aHHBIX C HUMHU NOTepb. s mpuHATHS 3P GEKTUBHBIX
YIPaBICHYECKUX pEUICHUH HyXXHO Haubojee TOYHO OICHUTh M CIPOrHO3UPOBATH YPOBEHb
KPEIUTHOTO MOPT(ENBbHOI0 PHUCKA, TaK KaK NP MAKCHUMaJIbHO BO3MOXHOM OIIPEJEIECHUN U
MIPOTHO3UPOBAHUN YPOBHS PUCKAa KPEeIUTHOro moprdens baHk MOXET MPUMEHHUTH aJeKBaTHbIC
METOJIbl PEryJUpOBaHUS C LENbI0 MHUHUMHU3ALHUNA TAaKOI'O PHUCKA, U COOTBETCTBEHHO IIOBBICUTH
Ka4eCTBO KPEIUTHOTO MOPTQes KPeAUTHON OpraHu3aluu-3MUTECHTA.

MOHHTOpPHHT KPEIUTHOTO PUCKA BEACTCS C UCIOJIB30BAHUEM CIICAYIOIINX HHINKATOPOB YPOBHS:
[I0Ka3aTeNb Ka4yeCTBa CCY I,

ITOKa3aTeNb KaueCTBa aKTUBOB;

[I0Ka3aTelb 0JIU IPOCPOYEHHBIX CCY;

IIOKa3aTeNb pa3Mepa pe3epBOB Ha IIOTEPU 110 CCYIaM;

[I0Ka3aTeJlb MAKCUMAJIBHOIO pa3sMepa pPUCKA Ha OJHOIO 3aEMINMKA WIM TPYIIY CBS3aHHBIX
3aEMIIUKOB;

[I0Ka3aTeNlb KOHLICHTPALMY KPYITHBIX KPEIUTHBIX PUCKOB;

ITOKa3aTelb KOHIIEHTPALMHA KPEIUTHBIX PUCKOB HA aKIIMOHEPOB;

[I0Ka3aTeNIb KOHLICHTPALMY KPEIUTHBIX PUCKOB Ha MHCANIECPOB.

Puck JukBHIHOCTH.

Puck NUKBUAHOCTH - pUCK YOBITKOB BCIEACTBHE HecniocoOHOCTH baHka oOecrneyuTh UCHIOTHEHHE
CBOMX 0053aTeNbCTB B TMOJHOM oObeMe. PHCK JHMKBUIHOCTH BO3HHKAeT B pe3ysbTare
HecOaTaHCUPOBAHHOCTH (PMHAHCOBBIX AKTHBOB M (DMHAHCOBBIX O0s3aTENBCTB (B TOM YHCIE
BCJIC/ICTBHE HECBOEBPEMEHHOT'O UCIIOJIHEHUST (PMHAHCOBBIX 00S3aTENBCTB OJHUM WU HECKOJIBKIUMHU
KOHTpareHTamu) u (WIM) BO3HHKHOBEHHUS HEMPEABUICHHON HEOOXOIUMOCTH HEMEIJICHHOTO M
€IMHOBPEMEHHOT'O UCTIONHEHHUSI baHKOM CBOMX (PMHAHCOBBIX 00S3aTEIILCTB;

Lenbto ympaBiieHUsl JTUKBUIHOCTBIO SIBIIsSIETCA 0OecredeHrne CIOCOOHOCTH CBOEBPEMEHHO U MOJTHO
BBHITIONTHATH CBOM JCHE)KHBIC M MHBIE 00S3aTENIbCTBA, BBHITCKAIONINE U3 CIEIOK C MCIOIh30BAaHUEM
(MHAHCOBBIX UHCTPYMEHTOB.

YrpapieHue JIMKBUIHOCTHIO OCYIIECTBIISICTCS TAKXKE B LIETIAX:

BBISIBJICHHSI, U3MEPEHUS U OIpeIeTIeHHs] IPUEMIIEMOTO YPOBHSI IMKBUIHOCTH;

orpeeNeHus] IOTPEOHOCTH KPEIUTHON OpPTraH3allMi->MUTEHTA B TUKBUIHBIX CPEICTBAX;
MOCTOSIHHOTO KOHTPOJIS 32 COCTOSIHUEM JTMKBUIHOCTH;

NPUHATHS MEp TO TMOAJCPXKAHWIO Ha HE yrposkarouieM (UHAHCOBOW YCTOHYMBOCTU KPEIUTHOM
OpraHM3aliy SMUTEHTAa U HHTEPECaM €ro KpeIUuTOpOB U BKIAAUYUKOB PUCKA TUKBUIHOCTH;
CO3/IaHUS CHCTEMBbI YIMpaBICHUS JIMKBUAHOCTHIO HA CTaJud BO3HUKHOBEHHUS HETATUBHOMU
TEHJCHIIMM, a TaK)K€ CHCTEMbl OBICTPOrO M aJeKBATHOTO pearupoBaHMsl, HANpPaBIEHHOW Ha
MPEeIOTBPALICHUE JOCTHKCHHSI JUKBUIHOCTA KPUTUYECKHM 3HAYUTEIBHBIX [UISI KPEAUTHOMN
OpraHU3aAINU-IMHUTEHTA pa3MepoB (MUHUMH3AIINIO).



B mpouecce ympaBineHHs JIUKBUIHOCTHIO KpEIWTHAs OPraHU3alMsI-dMHTEHT DPYKOBOJCTBYETCS
CJIEYIOIUMHU MTPUHIIUIIAMU:

IIPU IPUHATUY PELICHUH pa3pemmaeTcss KOHQIMKT MEXAY JIMKBUIHOCTBIO U JJOXOAHOCTHIO B TOJIB3Y
JUKBUTHOCTH;

KaXK/1asi C/IeJIKa BIIMSIONIAs HA COCTOSHUE JMKBUAHOCTU U JIOJDKHA OBITH MPHUHSTA B pacyeT pUCKa
nukBUIHOCTU. [Ipu pa3MelieHny akTHUBOB B pa3iuyHble ()MHAHCOBBIE MHCTPYMEHTHI KpeauTHast
OPTaHU3aISA-3MUTEHT CTPOT'0 YUYUTHIBAET CPOUHOCTh UCTOUHUKA PECYPCOB U €ro 00beM;
MPOBEJICHUE KPYIMHBIX CAEJIOK aHATU3UPYETCs B MpPEIBApUTEILHOM TMOPSAKE Ha MPEAMET HX
COOTBETCTBUS TEKYIIEMY COCTOSIHUIO JTUKBUIHOCTU M YCTAHOBIICHHBIM JINMHUTAM;

OCYIIECTBIISICTCS TNIAHUPOBAHKE OTPEOHOCTH B IUKBUIHBIX CPEJICTBAX

JUist OLIEHKH M aHAlIM3a PUCKa MOTEPH JIMKBUIHOCTH BaHK HCIONB3yeT CleAyIONIe METOIbI:

MeTo KodpuimeHToB (pacyeT (HaKTUISCKUX 3HAYCHUHN 005S3aTeIIbHBIX HOPMAaTUBOB MTHOBEHHOM,
TEKYILEeH U JOJITOCPOYHON JTUKBUIHOCTH);

METOJl aHaju3a pa3pblBa B CpPOKax IMoOrameHus TpeOoBaHUM U 00s3aTENbCTB C PacuyeToOM
nokaszaresyei JIMKBUIHOCTH: M30BITOK/IEPUINUT JTUKBUAHOCTH, KOdPPHULIMEHT H30bITKa/neduura
JUKBUTHOCTH;

MIPOTHO3UPOBAHHE TOTOKOB JICHEKHBIX CPECTB.

OnepanuoHHBIN PUCK.

OnepanoHHbIN PUCK - PUCK BOZHUKHOBEHHUS YOBITKOB B PE3yJIbTaTe HECOOTBETCTBUS XapaKTepy U
MacimtabaM — JeSATeIbHOCTH  KPEOUTHOH  OpraHuM3aluu-3MHUTeHTa U (WIM)  TpeOOBaHUIM
JEUCTBYIOIEr0 3aKOHOJATENIbCTBA BHYTPEHHHUX IOPSIKOB U MPOLEAYpP MPOBEACHUS OAHKOBCKUX
olepanuil U Jpyrux CAEJIOK, UX HapyLIEHUs CIy)KallUMU U (WJIM) WHBIMM JULAMH (BCIEACTBHE
HEMpeAHAMEPEHHBIX MM YMBIIUICHHBIX JEHCTBMH WM Oe3AeHCTBUS), HECOPa3MEPHOCTH
(HemoCcTaTOYHOCTH) (PYHKIIMOHATBHBIX BO3MOXXHOCTEH (XapaKTEePUCTHK) MPUMEHIEMbIX KPEAUTHON
OpraHu3alei-IMUTEHTOM HH(OPMAILMOHHBIX, TEXHOJIOIMYECKHMX M JAPYTMX CHCTEM U (WIN) UX
OTKa30B (HapymeHHi (yHKIIMOHUPOBAHMA), a TaKKe B pe3yJbTaTe BO3ACUCTBUS BHEIIHUX
COOBITHIA.

JUIs OLEHKM ONIEPAllMOHHOIO PHUCKa baHK HCHONB3yeT CTaHIapTU3MPOBAHHBIM METOJ pacyera
OINEPALIMOHHOIO0 PHUCKAa, PEKOMEHAOBaHHbI ba3enbckuM KOMHUTETOM IO OaHKOBCKOMY HaA30py
(bazenp II). CymHOCTh CTaHIAPTHU3UPOBAHHOTO METO/A 3aKJIIOYAETCS B OINPEACICHUH pa3Mepa
pHCKa ITyTeM CYMMHPOBAHHUS YHUCTBIX BAJOBBIX 10XOJOB [0 BOCBMH HAlpaBJICHUSM JESATEIbHOCTH
MIOMHO>KEHHBIX Ha BECOBbIE KO3()(PUIIUCHTEI.

MOHUTOPHUHI ONEPALMOHHOTO PUCKA BEIETCA C HCIOJIb30BAHMEM HHAMKATOPOB OXBATHIBAIOIIUX
KayecTBO  BeJeHUs ~ OAaHKOBCKMX  omepanuii,  (QyHKIUMOHUpOBaHHE  HWH(POPMAIIMOHHO-
TEXHOJIOTUYECKUX CUCTEM, COCTOSHUE KaJIpOB, pa3Mephbl HENIPEIBUACHHBIX BBIILIAT.

PbiHOYHBIN pUCK.

PbIHOYHBI PHUCK — PHCK BO3HUKHOBEHHMS Y KPEIUTHOH OpTraHU3allMM — ASMHUTEHTA YOBITKOB
BCJIEJICTBHE HEOJIAroNnpHsITHOTO M3MEHEHHUsS PBIHOYHOW CTOMMOCTH (DMHAHCOBBIX HMHCTPYMEHTOB
TOProBOro Moptdesst ¥ NPOU3BOIHBIX (PMHAHCOBBIX HHCTPYMEHTOB, a TAK)KE KYPCOB MHOCTPAHHBIX
BaJIIOT W/WJIN APArolieHHbIX METAJIJIOB.

PeIHOUHBIN pUCK BKITIOYAET B ce0s1 OHIOBBIN PUCK, BATIOTHBIN U MPOLIEHTHBIN PUCKH.

Ilenpto ympaBieHHs PBIHOYHBIM  PHUCKOM SIBJISETCS MOJJEpPKAHWE NPUHMMAEMOro Ha cedsd
KPEIUTHON OpraHU3alMe-DMUTEHTOM pPHUCKA Ha YPOBHE, OIPEACICHHOM €€ PYKOBOJACTBOM B
COOTBETCTBUM C COOCTBEHHBIMHM CTpaTerM4YeCKMMHU 3ajadaMu. [IpuopuTeTHbIM sBIsEeTCA
o0ecrieyeHre MAaKCHUMaJbHOM COXPAaHHOCTH AaKTHBOB M KalMTala Ha OCHOBE YMEHbBIICHHS
(MCKITIOUEHHST) BO3MOYKHBIX YOBITKOB M HEIIOTIOJYYCHHS MPUOBLIN MO BJIOKEHUSM B (PMHAHCOBBIC
MHCTPYMEHTHI, BKJIIOYasl BIOXKEHHS B UHOCTPAHHYIO BAJIIOTY M IparolieHHbIE METAJUIbI.

JUIg OLIEHKM PBIHOYHOI'O PHCKAa HCIOJIB3YETCS CHUCTEMa IOTPAHMYHBIX 3HAYCHHWM 10 PHIHOYHOMY
PHUCKY U IIO OTKPBITOM BAJIFOTHOM ITO3UIIMU KaK CYMMApHOH, TaK U B pa3pe3e BUIOB BAJIIOT.



CrpaHoBoii pucK.

CTpaHOBOH pUCK — PUCK BO3HUKHOBEHHS YOBITKOB B pe3yJbTaTe HEHCIIOIHEHHUS WHOCTPAHHBIMU
KOHTpareHTaMu (IOpUINYeCKUMH, (U3NYECKHUMHU JIMLAMH) 00s3aTeNbCTB HM3-32 3KOHOMUYECKHX,
MOJIMTUYECKUX, COIMAIBbHBIX H3MEHEHHH, a TakKe BCJEACTBHE TOrO, YTO BaNIOTa JCHEKHOTO
00s13aTeNIbCTBA MOXKET OBITh HENOCTYIHAa KOHTPAareHTy H3-32 OCOOEHHOCTEH HaIlMOHAJIBHOTO
3aKOHOJIaTeILCTBA (HE3aBUCUMO OT (DMHAHCOBOTO MOJIOKEHUSI CAMOTO KOHTPAreHTa).

Llenbio ympaBiieHuUs! CTPAHOBBIM PUCKOM SIBIISETCS MOJIepKaHHE IPUHUMAEMOro Ha ce0sl prcka Ha
OTIpeICTIEHHOM JIJIsl c€0sl YPOBHE U B COOTBETCTBUU C COOCTBEHHBIMH CTPATETMYECKUMU 3a/la4aMH.
[TpuopuTeTHBIM SIBIIIETCSI OOECIIEUeHnEe MaKCHUMAaJbHONH COXPAaHHOCTH aKTHBOB W KamuTaja Ha
OCHOBE YMEHBINCHHS (MCKIIOUCHHUS) BO3MOXKHBIX YOBITKOB ITyTEM IMOCTOSITHHOTO HAOIOACHUS 3a
CTPAaHOBBIM pPEHUTHHIOM KOHTpareHToB baHka, wucmnonb3ys wuHAaekc Moody's (peTuHroBoe
areHTcTBO "Moody's Investors Service").

IIpaBoBoii puck.

[TpaBoBO# pHCK - PHCK BO3HUKHOBEHUS YOBITKOB BCIIEACTBHE BIUSHUS ()aKTOPOB:

HecoOmoaeHne bankom 3akoHomatenbcTBa Poccuiickoit dexepanuu, B TOM YHCIE IO
uACHTU(DUKAITIT u U3YUYEHUIO KJIUEHTOB, YCTaHOBJICHHUIO u uaeHTUGUKAIIH
BBITOZONIpHOOpeTaTenei (Jul, K BBIFOJE KOTOPBIX JEHCTBYIOT KIHEHTHI), YUPEIUTENbHBIX U
BHYTPEHHUX JIOKYMEHTOB;

HECOOTBETCTBHE BHYTPEHHHMX JOKYMEHTOB baHka 3akoHonarenbcTBY Poccuiickoir denepanuu, a
TaKkKe€ €€ HECIMOCOOHOCTh CBOCBPEMEHHO MPHBOJUTH CBOIO JIEATEIHHOCTh W BHYTPEHHUE
JIOKYMEHTBI B COOTBETCTBHE C U3MEHEHUSIMU 3aKOHOIaTEIbCTBA;

Hea(peKTUBHAs OpraHu3alys IpaBoOBOK pabOTHI, MPUBOAALIAS K IPABOBBIM OIIMOKAM BCJIEICTBHUE
JEUCTBUM CITyKaIIUX WIM OPraHOB YIIPABIICHUS;

HapylieHue baHkoM yCIIOBHI OTOBOPOB;

HeJocTaToyHas npopaboTka baHKoM mMpaBOBBIX BOMPOCOB MpH pa3paboTKe UM BHEAPEHUU HOBBIX
TEXHOJIOTUI M YCIOBHH MPOBENCHUS OAHKOBCKUX OMEpaluii W JPYTHX CHIEJIOK, (DHMHAHCOBBIX
WHHOBAIIUU U TEXHOJIOTHIA.

HECOBEPIICHCTBO MPaBOBON CHCTEMBbI (OTCYTCTBHE JOCTATOYHOIO MPABOBOTO PEryJUpPOBaHUS,
MPOTUBOPEUYMBOCTh  3aKOHOJaTenbcTBa  Poccuiickoit  Denepanuu, €ro  MOABEPKEHHOCTh
M3MEHEHUSIM, B TOM YHUCJIE B YaCTU HECOBEPIIEHCTBA METOA0B I'OCYIaPCTBEHHOI'O PETYIUPOBAHUS U
(wn) Ham3opa, HEKOPPEKTHOE MPUMEHEHHE 3aKOHOIATEIhCTBA MHOCTPAHHOTO TOCYIapCTBa U (MJTN)
HOPM MEXIyHApOJHOTO IIpaBa), HEBO3MOXXHOCTb pEILIECHUS] OTACNIbHBIX BOIPOCOB IyTEM
MIEPETOBOPOB U KaK pe3ysbTar - oOpaiieHue banka B cy/ieOHbIe OpraHbl 71 UX yperyJIupOBaHUS;
HapyIIeHUs KIMEHTaMU U KOHTPAareHTaMu yCJIOBHUM JI0TOBOPOB;

BO3MOXXHO€ HAXOXJCHHE CTPYKTYPHBIX MOJpa3felieHni, KIWEHTOB M KOHTPAareHTOB IOJ
FOPUCITUKITUEN Pa3IMUHbBIX TOCYIapCTB.

OTIUYUTENbHBIM TPU3HAKOM IPAaBOBOTO pHUCKAa OT MHBIX OAHKOBCKHX PHCKOB SIBISIETCA
BO3MOXXHOCTh M30€XaTh MOSIBIICHUS OnacHOTo /1Jisi baHka ypoBHSI pUCKa MPU MOJIHOM COOIOICHUH
CTOPOHaMU OaHKOBCKOTO TMpoliecca ACHCTBYIOIIUX 3aKOHOJATENbHBIX UM HOPMATHBHBIX AaKTOB,
BHYTPEHHUX JIOKYMEHTOB U IIPOLIEIYP.

Llenbto ympaBieHHs] IPABOBBIM PHUCKOM SIBISIETCA TMOAJEp)KaHHE NMpUHUMaeMoro Ha ceOs banka
pHUCKa Ha YpOBHE, OMPENCICHHOM B COOTBETCTBHH C COOCTBEHHBIMU CTPATETUYECKUMHU 33Ja4aMHu.
[IpuoputeTHbIM siBIsieTCs oOecreYeHne MaKCHUMallbHOM COXPAaHHOCTH aKTHMBOB W KamuTajga Ha
OCHOBE YMEHbIIICHUs (MCKITIOYCHHSI) BO3MOXHBIX YOBITKOB, B TOM YHCJI€ B BHJIC BHITLIAT JCHEKHBIX
CpPEICTB HAa OCHOBAHHWU TIIOCTAaHOBJIEHUH (pelIeHHi) CynoB, KOTOpbIE MOTYT MPHUBECTH K
HEOXUJIAHHBIM MOTEPSIM. Y TIPABJIICHHE MPABOBBIM PUCKOM OCYILECTBIISECTCS TAKXKE B IIEIISIX:
BBISIBJICHHSI, U3MEPEHUS U OIpeIeJIeHHsI IPUEMIIEMOT0 YPOBHSI IPABOBOT'O PUCKA;

MIOCTOSIHHOTO HAOIIOICHHUS 32 IPABOBBIM PHCKOM;

MPUHATHAS MEp TO TOAJACPXKAHWUI0O Ha HE yrpokamomieMm (uHaHCOBOW ycToWumBocTH baHka u
HWHTEpEcaM €ro KpeIMTOpOB U BKJIaJUYUKOB YPOBHE IIPABOBOTO PUCKA;



COGJIIO,Z[CHI/IH BCEMU CJIy)KaH_[I/IMI/I HOpMaTI/IBHBIX HpaBOBBIX aKTOB, y‘Ipe[[I/ITCJH:HBIX nu BHYTpeHHI/IX
JIOKyMEHTOB OaHKa;

HCKJIIOYECHMS BOBJICYECHMS baHKa M ydacTus €ro CilyKallMX B OCYIIECTBJICHUM IPOTHUBOIIPABHOMN
NCATCIbHOCTH, B TOM YHCIIC JIeTai3alui (OTMBIBAHUS) JIOXOJOB, TMOJIYYCHHBIX MPECTYITHBIM
nyTeMm, ¥ (UHAHCUPOBAHHS TEPPOPHU3MA.

Puck norepu nenoBoii penyranuu (penyTranMOHHbINA PHCK)

PermyTannoHslii pucK - pUcK BOSHMKHOBEHMs Y baHka yOBITKOB B pe3yJibTaTe€ YMEHBILICHUS Yucia
KJIMEHTOB (KOHTPAareHTOB) BCIIEACTBUE (DOPMUPOBAHHS B OOIIECTBE HEIrATUBHOTO MPEACTABICHUS O
¢uHaHCcOBOM ycToWunMBOCTH baHKa, KadecTBe OKa3bIBAGMBIX €0 YyCIyr WIH XapakTepe
JESITEIBHOCTH B LIEJIOM. PUCK BO3HUKAET BCIIEICTBUE:!

HecoOmoaeHns banka 3akonomarensctBa Poccuiickoit deneparuu, yapeauTeIbHBIX U BHYTPEHHUX
JTOKYMEHTOB, 00ObIUAEB J1€JI0BOT0 000pOTa, MPUHIIUIIOB MPO(HECCHOHAIBHOM ITHKH;

HeucnojHeHHe baHka JAOroBOpHBIX 00S3aTENBCTB MEpe]l KPEeIuTOpaMH, BKIAIUUKAMH U HWHBIMH
KIIMEHTaMH U KOHTPareHTaMHu;

OTCYTCTBHE BO BHYTPEHHUX JIOKyMEeHTax baHka MeXaHH3MOB, MO3BOJSIOUMX 3 HEKTUBHO
perynupoBaTh KOH(PIUKT HHTEPECOB KITMEHTOB U KOHTPAreHTOB, aKIIMOHEPOB, OPTaHOB yIPABICHUS
u (WIK) cayXallux, a TaK’ke MUHUMHU3UPOBATh HEraTUBHbIE TIOCIIEACTBUS KOH(IIUKTa UHTEPECOB, B
TOM YHUCJIe MPEJOTBpALCHUE TPEIbSIBICHUS kKallo0, CyAeOHBIX MCKOB CO CTOPOHBI KJIHEHTOB H
KOHTPAareHTOB U (WJIM) MPUMEHEHUE Mep BO3JEHCTBUS CO CTOPOHBI OPraHOB PEryJIHPOBAHUS U
HaA30pa;

HecrmocoOHocTh banka 3(p¢ekTUBHO TMPOTUBOECHCTBOBATH JIETATU3AMH (OTMBIBAHUIO) JOXOJIOB,
MOJyYeHHBIX TMPECTYMHBIM IMyTeM, ¥ (UHAHCHPOBAHUIO TEPpOpU3Ma, a TakkKe HWHOU
MPOTUBOMNPABHON  JESATENHOCTH, OCYIIECTBIIEMON  HEAOOPOCOBECTHBIMH  KIHEHTAMH U
KOHTpareHTamu U (WIn) ClIy>KalluMHu;

HEJOCTaTKW B YHpPaBlIeHUHM OaHKOBCKHMMH pPHCKaMH, NPUBOISAIIME K BO3MOXKHOCTH HAHECEHMS
yiepOa J1el0BOH peryTaium;

OCYIIIECTBJICHUE PUCKOBAHHOW KPEIUTHOW, WHBECTUIIMOHHOW M PBHIHOYHOW MOJUTUKH, BBICOKHI
YPOBEHb ONEPALMOHHOIO PUCKA, HEJOCTATKU B OPraHMU3ALMM CHUCTEMbI BHYTPEHHETO KOHTPOJS, B
TOM 4HCI€ B IENSIX MPOTUBOACHCTBHS Jeraiu3alui (OTMBIBAHUIO) JOXOJOB, IOJYyYEHHBIX
MPECTYHBIM MTyTeM, U GUHAHCHPOBAHUIO TEPPOPU3MA;

HEJOCTaTKW KaJApOBOM TIOJUTHKU KPEOUTHOW OpraHu3allid - OSMHUTEHTa MpU Moadope Hu
paccTaHoBKe KaJIpoB, HeCOOIOIeHHE MPUHIIKIA "3Hal CBOETO CITyKaIero';

BO3HUKHOBeHHE y baHka KoH(IUKTa MHTEpECOB ¢ ydpenuTensiMH (aKLHOHEepaMu), KIMEHTaMHU U
KOHTPareHTaMH, a TaKXKe IPYTUMH 3aHTEPECOBAHHBIMU JTUIAMU;

HecoOmoaeHne apduipoBaHHBIMU JTUIIaMH baHka, TOUepHUMH M 3aBHCUMBIMHU OpraHHU3aIUsIMHU,
peanbHBIMM BJIAJIEIbLAMU KPEAUTHOW OpraHU3aluu - MUTEHTA 3aKOHOJATenbCTBa Poccuiickon
®denepanyu, yupeAUTEIbHBIX U BHYTPEHHUX JOKYMEHTOB, 00bIYaeB J1€JI0BOr0 000poTa, MPUHIIUIIOB
pohecCHOHATLHOM ATUKY;

HecrmocoOHOCTh addumupoBaHHBIX JUIl baHka, a Takke peanbHBIX BiIaAeNbleB 3(P(HEKTUBHO
MIPOTUBOICHCTBOBATE JICTANHU3AINH (OTMBIBAHUIO) TOXOJOB, MOMYyYEHHBIX MPECTYIMHBIM MYTEM, U
(UHAHCUPOBAHUIO TEPPOPU3MA;

oImyOJIMKOBaHWE HETaTHBHOW WHGpopMmaruu o baHka wim ee ciyXalux, akIHOHepax, WiIeHaX
OpraHoB ymnpasiieHusi, ad@UINPOBAHHBIX JHIAX, AOYEPHUX M 3aBUCUMBIX OpraHU3alUsiX B
CpeACTBax MacCOBOI MH(pOPMAIIHH.

CrpaTernyeckmuii puck.

Crparernyeckuii pUCK -  PHUCK BO3HHKHOBEHHUS Yy baHka yOBITKOB B pe3ysbTaTe OLIMOOK
(HEIOCTAaTKOB), TOMYLIECHHBIX NIPU NPUHATHH PEILIECHUMN, ONPEAEISIOIINX CTPATETUIO AESITEIbHOCTU
u pa3Butus baHka (cTparermyeckoe YHpaBICHHE) U BBIPAKAIOIIMXCS B HeydeTe WIH
HCAOCTATOYHOM YUCTC BO3MOKHBIX OHaCHOCTeﬁ, KOTOPLIC MOTYT YTpOKaTh ACATCIBHOCTHU BaHKa,
HEMPaBUIBHOM WM HEIOCTaTOYHO OOOCHOBAaHHOM ONPEENCHUM INEPCHEKTHBHBIX HANpaBJICHUM



NEeATEIbHOCTH, B KOTOpPbIX baHKa MOXET [OCTHYb IIPEUMYIIECTBA IEpPEe] KOHKYPEHTaMH,
OTCYTCTBHHM WJIH OOECIICUeHUH B HEMOJIHOM OOBeMe HEOOXOIUMBIX pecypcoB ((HMHAHCOBBIX,
MaTEpUAIbHO-TEXHUYECKUX, JIIOACKUX) U OpPraHMU3allMOHHBIX Mep (YIpaBICHUECKUX pEIICHUN),
KOTOPBIE TOJDKHBI 00€CTICUNTh TOCTHYKEHUE CTPATErMYECKHX IIetiei nesTenbHocTH baHka.

Llenbio yrpaBieHHUs] CTPATETMYECKHMM PHUCKOM SIBIISICTCS MOJCpP)KaHUE NPUHUMAEMOIro Ha ceds
pHCKa Ha YpPOBHE, OIPEICICHHOM €0 B COOTBETCTBUM C COOCTBEHHBIMH CTPATETHUECKUMHU
3agadyaMu. HpI/IOpI/ITeTHBIM ABJISACTCA O6€CHC‘-ICHI/IC MaKCHUMaJILHOU COXPAHHOCTH AKTUBOB U
KamnuTajla Ha OCHOBE YMEHBIICHHS (MCKIIOUEHUS) BOBMOXKHBIX YOBITKOB.

Ilenp ympaBieHUS CTPATETUYECKHUM PHCKOM JOCTUTAETCS HA OCHOBE CHCTEMHOTO, KOMIUIEKCHOTO
M0JIX0/1a, KOTOPBIN MOpa3yMeBacT PEIICHNE CISAYIONINX 3a/1a4:

MOJIYUCHHUC OIICPATUBHBIX U O6’bCKTI/IBHLIX CBC,Z[GHPII’I 0 COCTOSIHMU W pPasMEpe CTPATCTUUCCKOTO
pHCKa,

BBISIBJICHHE W AQHAINU3 CTPATETHYECKOrO PHCKA, BO3HHUKAIOMIETO Y KPEAUTHON OpraHu3alud —
OMHUTEHTA B MPOIIECCE NEATSIHHOCTH,

KaueCTBEHHAs M KOJMYECTBEHHAs OIICHKA (M3MEPEHUE) CTPATETUIECKIM PUCKA;

YCTaHOBIICHHE B3aMMOCBS3EH MEXIy OTACIbHBIMH BHIAMH PHCKOB C IIEITBI0 OLIEHKH BO3JICHCTBHSI
MEpONPHUATHH, IUIAHUPYEMBIX JJII OIPAaHUYEHUs OJAHOIO BUAA PUCKA, HA POCT MU yMEHBIICHHUE
YPOBHSI IPYTUX PUCKOB;

CO3JaHNC CUCTCMBI YIPABJIICHHUA CTPATCITHUCCKHUM PUCKOM Ha CTaAWW BO3HUKHOBCHUSA HETaTUBHOU
TEH/ICHIIMM, a TaK)Ke CHCTEeMBl OBICTPOrO ¥ COOTBETCTBYIOIIETO CIIyYald pearupoBaHUs,
HaHpaBHeHHOﬁ Ha TMIpCAOTBpAllICHUC HOCTUKCHHUA CTPATCTUYCCKUM PUCKOM  KPUTHUYCCKU
3HAYHUTENNBHBIX JIJISl KPEAUTHOW OPraHU3allul — SMUTEHTa pa3MepoB (MUHUMH3AIHNIO PHCKA).

BHyTpeHHUII KOHTPOJIb OCYIUECTBISETCA B baHKEe 10 JIMHUU
aJIMMHHUCTPATUBHOTO M (PMHAHCOBOTO KOHTPOJS B MPEIBAPUTEIHLHOM,
TEKyIleM U mocleayiomeM nopsiake. B banke ¢yHkumonupyer ciyx0a
BHYTPEHHETr0 KOHTPOJISl, OPraHU3allMOHHO O(OopMIIeHHAas, SBISIOLIASCS
ciyx00i mpsimoro noaqunHeHus PykoBonurento banka.

Cny>x0a BHyTpeHHEro KOHTpoJIsl banka GyHKIIMOHHUPYET HA OCHOBaHHUH
BHYTPEHHUX HOPMATHBHBIX aKTOB baHKka M B COOTBETCTBUU C
TpeOOBaHUSMHU JIEHCTBYIOIIETO 3aKOHOAATENIbCTBA. YKa3aHHasl cCiyxk0a
OCYIIECTBIISIET KOHTPOJIb HA BCEX YPOBHSAX AesTenbHocTu banka. Kpome
TOro, B baHke opraHu30BaH KOMIUIA€HC-KOHTPOJIb 3a COOTBETCTBHUEM
nesTenbHOCTH baHka Ha (UHAHCOBBIX pPBIHKAX JIEHCTBYIOMIEMY
3akoHoAaTenbcTBY PD, a Takke, KOHTPOJb 3a COONIOIEHHEM HHTEPECOB
aKIMOHEPOB, KIIMEHTOB U baHka, mpeaoTBpalieHneM KOHQIHKTa HHTEPECOB
CTOpOH.

B kauectBe mnepcnektuB Ha 2006 roj cucTteMa BHYTPEHHETO

KOHTpPOJISI TperojaraeT JaibHeWIee MpOBEIEeHHE HEOOXOIUMBIX
MEpONpUATHiA, 00ycia0BIeHHBIX 3akoHOM 115-®3 ot 07 aBrycra 2001 roxa
"O MpPOTHBONCUCTBUM JIeTaIM3aIliU (OTMBIBAHHIO) IOXOJIOB, TOJYYCHHBIX
MPECTYNHBIM IMyTeM, W (UHAHCHUPOBAHUIO TEppOpU3Ma’ HAMPABICHHBIX
Ha 3alIUTy IpaB M 3aKOHHBIX MHTEPECOB IpakAaH, OOIlIecTBa H
rocyJapcrBa IyTE€M OCYHIECTBICHUS MEp IO MPOTHUBOJACUCTBUIO
Jeraym3aiuu (OTMBIBAHHIO) T0X0I0B U ((MHAHCHUPOBAHUIO TEPPOpU3MA.

B xadecTBe cTpareruu pasBUTHsA ydaCcTHUKaMM baHka ompeneieHo
¢dbyHkmoHnupoBanre baHka B KayecTBe YHUBEPCAJIBLHOTO KPEAUTHOTO
YUpEXKICHHUS, BBITOIHSIOIIETO BECh IEpeueHb OAHKOBCKUX U HEOAHKOBCKHX
omnepanuid, onpeAeasieMblX JCHCTBYIOIMIMM 3aKOHOAATEILCTBOM PO wu
MMEIOIINUMHUCS JTUIICH3USIMH.

OCHOBHOM 1IEBI0 NIEITENPHOCTH baHka omnpeneneHo MaKCUMaJIbHO



s dexTHBHOE (PYHKIIMOHUPOBAHHE C PA3BUTHEM M PACIIUPEHUEM MEPEUHS
MPeIOCTaB/IAEMbIX KIMEHTaM baHka yciayr, MOBBIIIECHUS KauecTBa
OKa3bIBaEMBIX YCIIYT, POCTa OOBEMOB W PEHTAOETHHOCTU COBEPIIAEMBIX
bankoM onepanuii B easX MaKCUMU3AIMHU JOXOJ0B OT JESTEIbHOCTH
banka.

B nensx noseimeHus 3PEKTUBHOCTH U TOCTHKEHUS KOHKYPEHTHOTO
MPEeUMYIIEeCTBAa U MOJJACPKAHUS COOTBETCTBUS MexAy ueisiMmu banka u
MMEIOLIUMHUCS Y HETO (PMHAHCOBBIMH, OpraHU3alMOHHBIMU, ()YHKIMOHAIbHBIMU
U KaJpOBBIMH PECypCaMH B YCIOBUAX U3MEHSIOLIEHCS PRIHOYHON S3KOHOMUKHU
U mpaBui O0AaHKOBCKOTO peryiupoBaHusi, bank B mepByio ouepenb
IJIAHUPYET NPOBOJUTH MOCIEAOBATEIbHYIO MOJUTUKY MO YBEIUYECHUIO
COOCTBEHHOM KanuTaIN3alii, KAk 3a CUET JOMOJHHUTENIbHBIX BBIMYCKOB
aKIM,TaK M 32 CUET NPHUBJICUCHUS JOMOJHUTEIBHBIX PECYpCOB Ha
JOJITOCPOYHOM OCHOBE B Ka4eCTBE CYOOPIUHUPOBAHHBIX KPEAUTOB, 3aiiMOB

u aeno3utoB. Poct npubsimu banka paccMarpuBaeTcs Takke Kak OJfHa U3
¢dbopM yBennyeHHs pazMepa coOcTBeHHbIX cpeacTB banka. B atux nemsx
bank mmanupyeT mpoBeneHHE MEPONPHUATHM IO CHUKEHUIO 3aTPATHOCTHU
npoBoANMbIX baHkoMm onepanuii, ONTUMHU3ALUU CTPYKTYPhI OMEPALMOHHBIX U
YIPaBICHYECKUX PACXOJI0B, YBEIUYEHUIO MEPEUHS MPEIOCTABISIEMBIX
bankom ycnyr, a Takke pocta obmiero oobema coBepiiacMbix bankom
onepauui.

B pesynbrare npoBeneHHoil mo coctosHuio Ha 01.12.2005 r.
WHBEHTapU3allul MaTepHAIIbHBIX LIEHHOCTEW U MPOBEACHHOM 110 COCTOSIHUIO
Ha 01.01.2006 peBu3uii Kacchl CIy4acB BbIABICHUS HEYUYTCHHBIX U3JIUIIKOB
WM HEeJJ0CTa4d He OOHAPYIKEHO.

Ha cuere 60308 yuTeHbI HEOCTAYM KACCUPOB, €KEMECSYHO MPOU3BO-

nuTcst yactTuaHoe noramenue. Cymma 35 Teicsd pyOrieit Oyner noraimieHa B
CpPOK cBbIIlIe Tojia. Pe3epB Ha BO3MOXKHBIE MOTEPU MO ATY 33J0JIKEHHOCTh
CO3/1aH B pa3zMepe 95 npoLEHTOB.

Ha cuete 60302 yuTeHa meperuiata HaJloTOB B OFOJKET, CBEPKA C OT-

JoM yderta mpousBeneHa. [leperuiara OyeT yuTeHa B cHeT TEKYIIUX TUIaTe-
xe# o Hasmoram B 2006 roxy. Ilo mnany nesrensHocTy 6anka Ha 2006 rox
JaHHasi cymMMa OyZeT moraiieHa B CpOK CBBIIIE rojia.

Bce akTuBbI 1 00513aTENbCTBA B HUHOCTPAHHOM BaIIOTE OTPAXKEHBI B pyO-

TSX 110 0(hUIIUATFHOMY KYpPCy COOTBETCTBYIOIIEH HHOCTPAHHOM BAIOTHI 110 OTHO-
HIEHHIO K pyOIIto, ycTaHoBiIeHHOMY bankoM Poccun Ha oTueTHyI0 naTy.
Hezasepiiennoro ctpoutensctBa no cocrossuuio Ha 01.01.2005 y

banka He umeercs.

[Ipencenarens [IpaBnenust bynapun 1.JI.

I'maBHbII OyxranTep Tperbsikosa E.B.



